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The essential skills

Developed by the Essential skills Taskforce:

Communication Creative Problem 

Solving

Self-management Interpersonal 
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Our Research
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“essential skills interventions tend to 

be more effective when regular, 

long term, explicit, embedded, 

structured, supported and targeted”. 

Centre for Education & Youth, 2020

Full report: skillsbuilder.org/insights

Why these skills: Essential skills and life outcomes

http://skillsbuilder.org/insights
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“a strong association between scores in 

essential skills and measures of literacy and 

numeracy at the ages of both 10 and 16, 

and a further association with career 

aspirations at age 16. 

Sir John Holman, 2021

Full report: skillsbuilder.org/insights

Why these skills: Essential skills and education outcomes

http://skillsbuilder.org/insights
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Why these skills: Department for Education

“The Skills Builder Universal Framework 

shows how to build essential skills into the 

school or college curriculum.”

"The Skills Builder framework, which has 

been developed with over 700 

organisations, provides a tool that 

providers can use with their students to 

assess and develop key employability 

skills that are needed for the workplace."

Full reports: here and here

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1005711/Industry_Placement_Delivery_Guidance_-_FINAL_July_2021.pdf
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“The Gatsby Benchmarks have been 

successful in driving consensus of what high 

quality ‘careers advice’ must include […]. 

The same effort, to form consensus must now 

take place to develop a shared approach for 

character and skills. 

An obvious starting point to build 

consensus is the Skills Builder framework.”

CBI, 2019

Full report: https://www.cbi.org.uk/media/2960/cbi_work-readiness.pdf

Why these skills: Recommendations and Guidance

https://www.cbi.org.uk/media/2960/cbi_work-readiness.pdf
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The Skills Builder Framework and Approach
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The Universal Skills Builder Framework
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Developed by the Essential skills Taskforce:

The Universal Framework

A ‘roadmap’ for skills development throughout education, employment and wider life
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The Expanded Universal Framework
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Six Principles of Best Practice  

• Use of consistent language

• Making skills tangible and objective
• Mastery takes time

• Sustained learning across all ages

• Ongoing observation and 

assessment

• Tracking progress, recognizing 

success

• Explicit and direct instruction

• Informed choice of focus

• Opportunities for students to use 

their new learning to reinforce 

understanding

• Links to the wider world

• Supports skill transferability

Keep it Simple Start Early, Keep Going

Measure It Focus Tightly

Keep Practising Bring it to Life
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Support and Resources
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Resources which support

Skills Builder Hub
skillsbuilder.org/hub

Where teachers can 

conduct assessments 

and access resources

Skills Builder Homezone
skillsbuilder.org/homezone

Where parents and 

carers can support 

building essential skills 

at home

Skills Builder Benchmark
skillsbuilder.org/benchmark

Where students 11+ 

can complete skills self-

assessments

Skills Builder Launchpad
skillsbuilder.org/launchpad

Where students 14+ can 

access self-directed 

learning modules
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Example teaching resources

Posters

WorkbooksShort Lessons Assessment 

Dashboard

Skill Passport 

or Records
Expanded Framework

Skills 

Stories

Curriculum Projects 

Challenge Days

Assemblies 
Skill Workshops

Employer Engagement
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Showcase 

https://www.skillsbuilder.org/showcase
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The offer for educators
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Start building skills for free with your 

own group of students

Individual Teacher

Create your free account on the 

Skills Builder Hub

Access 300+ Short Lessons and a 

suite of supporting resources

Add and assess multiple groups, 

and see impact over time

Unlock Premium Resources to inspire 

students across multiple cohorts

Digital Membership

Access Challenge Days and 

Projects via the Skills Builder Hub

Add and manage multiple teachers 

and their classes

Download assessment data and 

track progress over time

Embed a strategic approach with 

support on our flagship programme

Accelerator Programme

Join a national network of 400+ 

Skills Leaders

Work closely with our team of 

teachers on strategy and training

Achieve the Skills Builder Award for 

high quality provision

3 ways to join the Skills Builder Partnership – go to skillsbuilder.org/educators 

Apply for funded places 

from 20th Feb 2023
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The Skills Builder Accelerator Programme

Working together to develop and implement a complete strategy for teaching

essential skills, including training and support, tools and resources
Skills Builder Accelerator

Supported by Tools & ResourcesEmbedding the Principles
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Skills Leader Training

Network with others & 

become an expert

AUTUMN SPRING SUMMER

Skills Leader 

Training Day 1

Strategy 

Meeting 1

Teacher 

training 

session 1

Strategy 

Meeting 3

Strategic support

Develop a bespoke 

strategy to embed skills

Exclusive webinars  /  online training modules  /  dedicated support
Ongoing support

Virtual Trips  /  Challenge Days  /  Extended Projects /Work Experience modules/ In-person support
Premium Elements 

Skills Builder Hub  /  Skills Builder Benchmark/ Skills Builder Homezone  
Online tools and 

teaching resources

Skills Leader 

Training Day 2

Strategy 

Meeting 2

Teacher 

training 

session 2

Teacher Training

Upskill teaching staff

The Skills Builder Accelerator
The Skills Builder Accelerator is our flagship programme for educators. 
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The Skills Builder Accelerator
The Skills Builder Accelerator is our flagship programme for educators. 

✔ Develop a comprehensive and sustainable strategy

✔ Achieve recognition for good practice through the Skills Builder Award

✔ Invest in a ‘Skills Leader’ to implement the strategy and lead the transformation

✔ Equip teachers with the knowledge, tools and resources to build students’ skills

✔ Give students the language to talk about their essential skills with confidence

✔ Provide opportunities for students to learn, practise and apply their skills

The best bit is developing a 

bespoke strategy for the school 

that is manageable but also 

has an impact - best of both 

worlds.

Skills Leader / Norfolk

“

” Register interest and apply online at 

skillsbuilder.org/accelerator
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The Skills Builder Accelerator
Register interest at skillsbuilder.org/accelerator to be kept up to date with updates, funded 

places and useful resources. 

Register interest and apply online at 

skillsbuilder.org/accelerator



skillsbuilder.org

Any questions?



skillsbuilder.org

The Big Questions – top tips on applying

✔ As a leader, what impact would 

you like to achieve

✔ Tell us why you think essential 

skills are important

✔ Tell about how this programme 

will support your professional 

development goals

Question 4: 

What excites you about 

becoming a Skills Leader on 

the Skills Builder Accelerator? 

✔ Tell us about how this fits with 

your school or college ethos, 

goals and/or improvement plan

✔ Practical considerations such 

as when you will teach skills, how 

you will build skills into your 

provision and how you will 

measure skills. 

✔ Make links to your existing 

provision

Question 2: 

How do you think the Skills 

Builder Accelerator will support 

the priorities of your school or 

college? 

✔ Explicitly ensure sign off from 

SLT on training time

✔ Identify how someone in SLT will 

support the roll out of the 

programme

✔ Consider how essential skills 

link to other SLT priorities e.g. 

pastoral, careers, CPD, teaching 

and learning

Question 1: 

What commitments are in place 

from your Senior Leadership 

Team to support this 

programme? 

✔ Tell us the potential impact on 

vulnerable groups

✔ Consider how the programme 

could support social mobility 

and student outcomes

✔ Think about how essential skills 

will support the recovery 

curriculum and transition back 

to classroom learning

Question 3: 

How will you use the Skills 

Builder Accelerator to support 

your students most in need of 

building their essential skills? 
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Useful links

• To register interest go here https://www.skillsbuilder.org/register-interest

• To download prospectus go here https://www.skillsbuilder.org/download-prospectus

• To watch ‘Stories from the Accelerator’ short film go here https://www.skillsbuilder.org/uk-accelerator

• To read the success stories / case studies go here https://www.skillsbuilder.org/showcase

• Any questions please email accelerator@skillsbuilder.org

• To apply online go here https://www.skillsbuilder.org/uk-apply

Please note: Programme places and funding are limited and allocated in three 

rounds. Apply early to secure your place. Register your interest to be the first to 

know when funded opportunities are available and applications are open.

https://www.skillsbuilder.org/register-interest
https://www.skillsbuilder.org/download-prospectus
https://www.skillsbuilder.org/uk-accelerator
https://www.skillsbuilder.org/uk-accelerator
https://www.skillsbuilder.org/uk-apply
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