A level Business Bridging

A-Level Business is a subject that helps you understand how businesses operate and succeed. It
builds on what you may have learned at GCSE but goes deeper into the ideas and skills needed

to study and work in the business world.

What’s the difference between GCSE and A-Level Business?

e GCSE Business introduces you to basic business ideas like how businesses start,
marketing, finance, and customer needs.

e A-Level Business builds on this foundation but goes deeper into topics like business
strategy, decision-making, leadership, and analyzing real business problems.

e A-Level is more detailed and challenging, with more emphasis on research, evaluation,

and understanding complex concepts.

Key Changes You’ll Notice:

e More theory and analysis:
You'll study topics like business growth, globalisation, financial decision-making, and
human resource management in greater depth.

e Greater focus on evaluation:
You'll learn to think critically about how businesses make choices and the impact those
choices have on different stakeholders.

o Different assessment style:
A-Level often involves longer written exams, essays, and case study analysis instead of
shorter tests.

¢ Independent learning:
You'll be expected to research more on your own and develop stronger skills in applying

knowledge.



Skills to Work On:

e (Critical thinking and problem-solving

e Writing structured answers with evidence and examples
e Using business terminology correctly

e Interpreting data, charts, and case studies

e Time management for longer exams and coursework

What Topics Will You Study?

Business Objectives and Strategy

Business objectives are goals a business wants to achieve (e.g., increase profits, grow the
customer base, or improve customer service). Strategy is the plan a business uses to reach
these objectives. Objectives need to be SMART: Specific, Measurable, Achievable, Relevant,
and Time-bound. Common objectives include making a profit, expanding into new markets, or

launching new products.

Questions
1. What is a business objective? Can you give an example?
2. Why is it important for a business to have clear objectives?
3. What does the acronym SMART stand for in business objectives?
4. How does a business strategy help achieve its objectives?

Marketing

Marketing is about understanding what customers want and making sure a business meets

those needs. People involved in marketing include customers, employees, managers, and



suppliers. Customer service is an important part of marketing — happy customers often mean

repeat business. Staff motivation affects how well a business serves its customers.

Questions
1. What is the main goal of marketing in a business?
2. Why is it important to understand customers in marketing?
3. How can employees affect a company’s marketing success?
4. What role does customer service play in marketing?

Finance

Financial Planning is the process of managing your money to meet your goals, like saving for
something important or paying bills on time. A Budget is a plan that shows how much money
you expect to earn and spend over a period of time. Income is money you receive, like wages
from a job or allowance. Expenses are money you spend on things like food, clothes, or
entertainment. Savings is Money you keep aside and don’t spend immediately, often for future
needs or emergencies. Financial Goals are something you want to achieve with your money,

like buying a phone or paying for college.

Questions

What is financial planning and why is it important?

What is the difference between income and expenses?

Why is creating a budget helpful?

Can you give an example of a financial goal you might have?
How can saving money help you in the future?

What might happen if someone doesn’t plan their finances properly?
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How can you keep track of your spending?



8. Why is it important to plan for unexpected expenses?
9. What are some ways to increase your income?

10. How can good financial planning reduce stress

Business Operations

Business operations are the everyday activities that a business does to produce goods or
provide services. It's all about how a business works behind the scenes to make sure everything

runs smoothly.

Questions

What does “business operations” mean?

Why is it important for a business to have efficient operations?

What are some examples of operations in a business that makes products?
How can good operations help a business save money?

What role does technology play in business operations?

Why is quality control important in business operations?

What is the difference between production and operations?

How can a business manage its inventory effectively?
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What is the impact of poor operations on customers?

10. How can a business improve its operations to meet customer needs better?

Human Resources

Human Resources, or HR, is the part of a business that looks after the people who work there.

HR makes sure employees are happy, trained, and treated fairly

Questions

1. What s the role of the Human Resources department in a business?

2. Why is recruiting the right employees important for a business?
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What kinds of training might a business provide to its staff?

How can good communication between employees and managers improve a business?
Why is employee motivation important?

What might happen if a business doesn’t look after its employees properly?

How can a business support employees’ health and wellbeing?

What is the difference between full-time and part-time employment?

How does a contract of employment protect both the employee and the employer?

10. Why is diversity important in the workplace?

External Environment

The external environment means everything outside the business that can affect how it works

and succeeds. These are things the business usually can’t control but needs to think about

when making decisions.

Questions
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What does “external environment” mean in business?

Can you name some factors in the external environment that affect businesses?
How can changes in the economy impact a business?

Why do businesses need to consider legal and political factors?

How does technology influence businesses today?

What effect can social and cultural trends have on a business?

How might environmental issues affect a company’s decisions?

Why is competition an important part of the external environment?

How can a business respond to changes in customer needs caused by external factors?

10. Can a business control its external environment? Why or why not?



